Harlem River Watershed Management Plan –  9,715 acres
Highbridge Community Life Center is partnering with the Bronx Council for Environmental Quality in a Joint Venture for purposes of this grant.  Both are 501c3 organizations, but HCLC will take the lead as they have staffing.  As with any watershed protection plans, there is a need for organizational training in consensus building techniques for including the 50 or so diverse interested groups, organizations, municipal agencies, and/or  businesses and individuals.  Up to this point, the coalition is formed, but needs to be strengthened and provided tools to keep it together, as well as increase the connections to the Manhattan side of the River.. 
Training needs identified include: Strengthening Partnership Strategies though outdoor events with major partners in March, May, July and September; and Consensus Building Training: in water restoration and watershed protection planning; fiscal/fundraising management plans for the larger organization as well as the partner groups; water-related human health concerns, including CSO imputs; environmentally sensitive greenway designs aka green infrastructure; and training on the web-based tools developed by others.

The Harlem River, which runs from the Hudson to the East River along the Bronx and Manhattan, is  classified for secondary contact recreation and fishing and suitable for fish propagation and survival. Water quality data are typical of surface waters receiving urban runoff.  The community lives near the waterfront now lined with potential brownfields left empty by industrial facilities that historically blocked access to the water’s edge.  For most, the median household income is  $25,000 with more than 33% of the residents in the community boards within the area are younger than 18 years old.  

The Harlem River Working Group (HRWG) is a project that grew out of small planning meetings between park advocates, environmental organizations, community organizations, and the Bronx Borough President’s Office in late 2008.   HRWG secured funding through a NOAA project and a 2-3  year NPS RTCAP technical staff support.   Forming a cohesive organization and branching out to the other county, will help get the interest needed to develop a Watershed Protection Plan, whereby city, state and federal agencies, community groups, business community and others work toward understanding mutual needs and finding common interests.  Strategies include: training the public to respond to the meetings/hearings on water related issues, increase activities on the water to get more access, and bring the diverse group on the Bronx side together, and join with the other side of the river.

The project will be evaluated based on the effectiveness in training in watershed skills.  Activity documentation will be produced.  It may be that a separate structure should be developed for the multi-agency task force, similar to a Corridor Management Plan.

