BREAKOUT GROUP OUTLINE 031109
This year’s conference will focus on helping Waterfront Stakeholders form a Harlem River Working Group to work toward, restoring the Harlem River, reconnecting the waterfront with the people, recreating the water’s edge, and reinvigorating in-the-water recreational and commercial activities.  Breakout groups will organize around stakeholder interests listed below:

	No.
	Group
	Leader
	Facilitator
	Scribe/Recorder


	A
	Greenway, Access and Water Uses


	Ellen Macnow (Parks)
	Harry Bubbins

 (F Brook Park)
	Christina Taylor 

(F Van Cortlandt)

	
	1. What is the existing condition of access at this point?

2. What are the city’s  and the state’s plans for improved access to the waterfront?  greenway and linear park, safe lauches, new boathouses, etc.
3. What other uses not being considered can be developed?

	B
	Education, Ecology and Water Uses


	Paul Mankiewicz

(Gaia Inst)
	Ludger Balan 

(Urban Divers)
	Shino Tanikawa (Soil and Water Cons Dist)

	
	1. What are the existing conditions?

2. Are there ways to improve the existing conditions?

3.   What model projects can test the hypothesis?  green roofs, pocket parks, etc.

	C
	Outreach, Advocacy and Water Uses


	Chauncey Young

(Highbridge)
	Joyce Hogi (BCEQ)
	Maria Luisa (Parks)

	
	1. Who are the targeted audience we want to join the Harlem River Working Group?

2. What are the best ways and/or water uses to reach the target?

3. How can we get the targeted audience interested in water uses?


In general, the mission is to get people interested in joining the Harlem River Working Group.  Our goals are to work toward restoring the Harlem River, re-connect the waterfront with the public, and to re-create the water’s edge, and reinvigorate in-the-water recreational and commercial uses.

Each Breakout Group should at the very least, answer these three questions above.
Also found on the web under WATER COMMITTEE reports.  
http://www.bceq.org/2009/02/22/bceq-water-committee-harlem-river-working-group-minutes-and-things/ 
DRAFT, PLEASE COMMENT
